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THE LIPA MULTI ACADEMY TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The trustees present their annual report together with the accounts and auditor's report of the charitable company for the
year 1 September 2023 to 31 August 2024. The annual report serves the purposes of both a trustees' report, and a directors'
report and strategic report under company law.

The academy trust operates 2 academies serving catchment areas in Liverpool which are:

« LIPA Primary and High School (from 1 May 2022)
« LIPA Sixth Form College (from 12 September 2016)

Its academies have a combined pupil capacity of 918 and had a combined roll of 935 in the school census in the summer
census 2023-24.

Structure, governance and management
Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's memorandum and
articles of association are the primary governing documents of the academy trust.

The charitable company operates as The LIPA Multi Academy Trust and the academies within are shown above.

The trustees of The LIPA Multi Academy Trust are also the directors of the charitable company for the purposes of company
law. Details of the trustees who served during the year, and to the date these accounts are approved, are included in the
Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Trustees' indemnities

The charitable company has in place insurance which indemnifies the trustees when acting in that capacity on its behalf.

Method of recruitment and appointment or election of trustees

The membership comprises five persons. The LIPA Multi Academy Trust may appoint eight members and the members
themselves may appoint additional members by Special Resolution. There is no limit on the number of members.

The members may appoint up to eight trustees, five of which are to be nominated by LIPA, and such staff trustees as they
think fit, provided that the number of staff trustees does not exceed one third of the total number of trustees. Trustees are
elected for a term of four years but, subject to remaining eligible, may be re-elected.

Policies and procedures adopted for the induction and training of trustees

The training and induction provided for new trustees will depend on their existing experience. Where necessary, induction will
provide training on charity, educational, legal and financial matters. All trustees are welcome to visit the schools and to meet
with staff and students. All trustees are to be provided with copies of policies, procedures, minutes, accounts, budgets, plans
and other documents that they will need to undertake their role as trustees.

Organisational structure

A unified management structure is in place that consists of three levels: the Trustees, the Senior Management Team, and the
Operational Management Team. The aim of the management structure is to devolve responsibility and encourage involvement
in decision-making at all levels.




THE LIPA MULTI ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Arrangements for setting pay and remuneration of key management personnel

All staff employed, including members of the Senior Management Team and teaching staff, are employed by LIPA Multi
Academy Trust. The pay of the Chief Executive and senior post holders is determined by LIPA Multi Academy Trust Board,
having regard to pay scales in the sector and the performance of the individual employees.

Trade Union Facility Time

The trust has no relevant trade union officials.

Related parties and other connected charities and organisations

During the year related party transactions occurred with our sponsor, The Liverpool Institute for Performing Arts (LIPA).
Service Level Agreements for HR, Marketing and Communications Services were agreed during the year and charged at cost.
Details of this can be found in the related parties note.

Objectives and activities
Objects and aims

The objectives for which the charitable company is established are specifically restricted to offering a curriculum appropriate
to the needs of its students.

The charitable company has adopted principles approved by the Secretary of State for Education. These include, amongst
other things, the basis for admitting students, the catchment area from which students are drawn, and that the curriculum
should comply with the substance of the national curriculum. Students are also admitted following an audition/interview
process.

Obijectives, strategies and activities

The LIPA Multi Academy Trust is implementing an approach to deliver its transformational agenda in a challenging and, in
areas, deprived community by:

« Having personalised learning experiences integrated with new technologies;

« Providing high-quality learning opportunities with a specific focus on the creative and performing arts;

« Assessing admissions based on the concept of a community, The LIPA Multli Academy Trust serving all prospective
students of its community;

« Continuing development of a learning model to meet the needs of the whole community, offering innovative and far-
reaching practices;

« Providing value for money for the funds expended; and

» Providing a programme of activities for all students.

Public benefit

In setting our objectives and planning our activities, the trustees have carefully considered the Charity Commission’s general
guidance on public benefit.

Activities in 2023-24 demonstrate in all accepted definitions, that the trust provides services that are of public benefit through
the provision of education and making available the facilities and resources of the school for the community and other
charitable purposes.
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Strategic report
Achievements and performance
LIPA School

LIPA School, located in the vibrant cultural hub of Liverpool, offers a unique educational experience that has a keen focus on
real world learning and the creative & performing arts. As part of the LIPA Learning Group, the school is dedicated to nurturing
creativity alongside traditional educational disciplines, promoting a holistic approach to pupil development.

Despite a current Ofsted rating of 'Requires Improvement', following the latest inspection on 12 March 2024, LIPA School is
actively working to address the areas identified for enhancement. The school’s management demonstrates a proactive
commitment to raising standards and fostering an environment conducive to high-quality education. In comparison to other
schools in the Liverpool area, LIPA School stands out for its distinctive integration of the arts and commitment to inclusivity. As
the school continues to evolve and adapt, it remains focused on providing an enriched educational experience, ensuring that
every pupil is equipped with the skills and confidence needed for future success. The ongoing improvements and dedication to
pupil welfare position LIPA School as a valuable asset to the community and a beacon of opportunity for its pupils.

LIPA School Improvement Priorities

Key Priority 1 - To develop further the LIPA curriculum so that it is sequenced and taught well to ensure that pupils know more
and remember more.

Key Priority 2 - To establish an approach to formative assessment that supports teachers to identify and rectify pupils’
misconceptions swiftly.

Key Priority 3 - To secure a consistently high level of positive behaviour throughout the entire school.

Key Priority 4 - To ensure that pupils’ feel safe, valued, respected and supported at school.

Key Priority 5 - To adopt a fair & transparent approach to managing staff workload.

Key Priority 6 - To ensure effective systems are in place for quality assurance stakeholder feedback.

Key Priority 7 - To raise levels of attendance in line with national expectations.
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LIPA Sixth Form College

LIPA Sixth Form College is a 16 to 19 free school that specialises in providing courses in creative and performing arts. Students
study programmes which include both specialist UAL qualifications and GCSE resits in Maths and English. The largest cohort of
students was on the Music course, followed by Musical Theatre, Acting, Dance and Technical Theatre & Design for
Performance respectively.

The college’s self-assessment remains Outstanding in all areas.

Results in August 2024 were again excellent, with a 100% pass rate and 98% of students achieving high grades. 97% of leavers
progressed to either education or employment.

The impressive range of higher education destinations for 2024 leavers includes: LIPA, Leeds Conservatoire, RADA, Royal Welsh
College of Music and Drama, Italia Conti, Guildford School of Acting, East 15, Bird College, Trinity Laban, Urdang, Mountview,
Northern School of Contemporary Dance, Institute of Contemporary Music Performance and BIPA.

The standard of student work over the last twelve months was highly impressive. A wide range of performances have been
staged including Shakespeare’s Macbeth, the Musical Cry Baby, the annual dance show at the Capstone Theatre and numerous
live music performances in venues such as the Cavern and Future Yard.

The college has been awarded “The SENDIA Award” in recognition of its outstanding provision for students with special
educational needs and disabilities.

Our alumni continue to shine in the performing arts industry. The Mysterines, Crawlers and Stone all feature ex LIPA Sixth
Form College students with recent acting alumni appearing in The Responder, Inside Number 9 and The Midas Man.

In April 2023 it was confirmed that a DfE £3.995 million Post 16 Capacity Fund Bid (kindly supported by Liverpool City Region
Metro Mayor Rotherham) had been successful. As a result, the college will be able to expand its building to accommodate
more students from September 2025.

Key performance indicators

Key performance indicators cover student enrolment, attendance, retention, and progress as well as financial performance
measures such as operating surplus and salaries as a percentage of income, cash and creditor days and working capital
movements. The trust also has measures in place to ensure that quality of education is provided and has worked proactively
on student progression and achievement routes.

Staff costs % Total Revenue income: 82.74% (2023 — 79.56%)
Revenue income per pupil: £6,890.91 (2023 - £6,332.42)
Pupil/ Teacher ratio: 15.8/1 (2023 - 19.4/1)

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust has adequate
resources to continue in operational existence for the foreseeable future. For this reason, the board of trustees continues to
adopt the going concern basis in preparing the accounts. Further details regarding the adoption of the going concern basis can
be found in the statement of accounting policies, please see note 1.2 for further explanations surrounding going concern.
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Financial review

Most of the trust’s income is obtained from the DfE in the form of grants, the use of which is restricted to particular purposes.
The grants received from the DfE during the year and the associated expenditure are shown as restricted funds in the
statements of financial activities. The principal accounting policies adopted during the year are detailed in the notes to the
financial statements.

During the year ended 31 August 2024, total expenditure of £7,958,000 (2023: £6,313,000) exceeded grant funding from
the DfE together with other incoming resources. The excess of expenditure over income for the year (excluding actuarial
losses on the defined benefit pension scheme) was £1,493,000 (2023: £3,209,000 surplus).

As at the 315t August 2024, the net book value of fixed assets was £9,972,000 (2023: £9,841,000), including the value of the
land and building which are leased on a 125-year lease. The assets are used exclusively for providing education and the
associated support services to the pupils of the academy.

Reserves policy
The trustees recognise that The LIPA Multi Academy Trust needs to hold a level of reserves to protect itself from unforeseen
events. In setting a policy on reserves the trustees have taken into consideration:

« The need to spend funds in the year of their receipt or subsequently; and
« The need to demonstrate a level of prudence and good financial planning to cover unexpected and unplanned events
so that the trust's objective is preserved in unforeseen circumstances.

The trust agreed that the minimum level of reserves that should be held was 5% of annual revenue income and that this
would be monitored as the trust continues to develop.

The trust has overall reserves of £12,566,000 (2023: £14,124,000), included within is restricted general reserves (excluding
pension & fixed asset reserves) a deficit of £1,151,000 (2023: £90,000 surplus) and unrestricted reserves of £173,000 (2023:
£250,000). The total free reserves (excluding pension & fixed asset reserves) amounts to a deficit of £978,000 (2023: 340,000
surplus).

The pension scheme liability as at 315t August 2024 was restricted to £nil (2023: £39,000). The vast majority of the movement
of the pension scheme liability is due to actuarial assumptions and does not have a direct cash impact.

Investment policy

Currently the LIPA Multi Academy Trust has no investments and holds its funds in a bank current account as they are needed
for day-to-day operations and capital expenditure. As LIPA Multi Academy Trust strengthens its asset base it will use
appropriate forms of investment, particularly bank deposit accounts, to ensure that income is maximised. Any future
investment decisions would be subject to scrutiny by the trustees.

Principal risks and uncertainties

The LIPA Multi Academy Trust identified that its key risks during the year related to student success and progression, progress
monitoring, competition, funding pressures in the education sector and maintaining compliance with regulatory requirements.
Managing these risks is a core responsibility of the Senior Management Team in liaison with trustees, with regular discussions
on these matters taking place at trustee meetings. Risks are assessed in terms of impact and likelihood and risk control
measures are identified and assigned to an appropriate member of staff. Consideration has been given to ensure the trust’s
estate is safe, well maintained and complies with the relevant regulations.

Financial and risk management objectives and policies

Parliament has agreed, at the request of the Secretary of State for Education, to guarantee that, in the event of academy
closure, outstanding local government pension scheme liabilities would be met by the Department for Education. The LIPA
Multi Academy Trust uses a variety of financial instruments, including cash and items such as trade debtors and trade creditors
that arise directly from day-to-day activities. The main purpose of these financial instruments is to ensure liquidity for
operations.
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Fundraising
The trust did not undertake any fundraising activities under section S162A of the Charities Act 2011.

Streamlined energy and carbon reporting

As the trust has not consumed more than 40,000 kWh of energy in this reporting period nor is it classed as a large company as
determined by sections 465 and 466 of the Companies Act 2006, it is not required to report on its emissions, energy
consumption or energy efficiency activities.

Plans for future periods
LIPA will strive to ensure that all students achieve their maximum potential.

The demand for pupil places at both the LIPA School and the LIPA Sixth Form College remains very strong. The trust will
therefore explore options to increase the capacity across the MAT to help pupil numbers grow.

In April 2023, it was confirmed that a DfE £3.995 million Post 16 Capacity Fund Bid (kindly supported by Liverpool City Region
Metro Mayor Rotherham) had been successful. As a result, the college will be able to expand its building to accommodate
more students from September 2025.

Funds held as custodian trustee on behalf of others
The trust does not hold any funds as custodian trustee on behalf of others.

Auditor

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information
and to establish that the auditor is aware of that information.

A resolution proposing that Mitchell Charlesworth (Audit) Limited be reappointed as auditor of the charitable company will be
put to the members.

The trustees' incqrporating a strategic report, was approved by order of the board of trustees, as the compan
lrf/lig}z&ﬁ p g g p pp y pany

directors, on ... ... and signed on its behalf by:

S McNamara
Chair of trustees







