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THE LIPA MULTI ACADEMY TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The trustees present their annual report together with the accounts and auditor's report of the charitable company for the
year 1 September 2023 to 31 August 2024. The annual report serves the purposes of both a trustees' report, and a directors'
report and strategic report under company law.

The academy trust operates 2 academies serving catchment areas in Liverpool which are:

« LIPA Primary and High School (from 1 May 2022)
« LIPA Sixth Form College (from 12 September 2016)

Its academies have a combined pupil capacity of 918 and had a combined roll of 935 in the school census in the summer
census 2023-24.

Structure, governance and management
Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's memorandum and
articles of association are the primary governing documents of the academy trust.

The charitable company operates as The LIPA Multi Academy Trust and the academies within are shown above.

The trustees of The LIPA Multi Academy Trust are also the directors of the charitable company for the purposes of company
law. Details of the trustees who served during the year, and to the date these accounts are approved, are included in the
Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Trustees' indemnities

The charitable company has in place insurance which indemnifies the trustees when acting in that capacity on its behalf.

Method of recruitment and appointment or election of trustees

The membership comprises five persons. The LIPA Multi Academy Trust may appoint eight members and the members
themselves may appoint additional members by Special Resolution. There is no limit on the number of members.

The members may appoint up to eight trustees, five of which are to be nominated by LIPA, and such staff trustees as they
think fit, provided that the number of staff trustees does not exceed one third of the total number of trustees. Trustees are
elected for a term of four years but, subject to remaining eligible, may be re-elected.

Policies and procedures adopted for the induction and training of trustees

The training and induction provided for new trustees will depend on their existing experience. Where necessary, induction will
provide training on charity, educational, legal and financial matters. All trustees are welcome to visit the schools and to meet
with staff and students. All trustees are to be provided with copies of policies, procedures, minutes, accounts, budgets, plans
and other documents that they will need to undertake their role as trustees.

Organisational structure

A unified management structure is in place that consists of three levels: the Trustees, the Senior Management Team, and the
Operational Management Team. The aim of the management structure is to devolve responsibility and encourage involvement
in decision-making at all levels.




THE LIPA MULTI ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Arrangements for setting pay and remuneration of key management personnel

All staff employed, including members of the Senior Management Team and teaching staff, are employed by LIPA Multi
Academy Trust. The pay of the Chief Executive and senior post holders is determined by LIPA Multi Academy Trust Board,
having regard to pay scales in the sector and the performance of the individual employees.

Trade Union Facility Time

The trust has no relevant trade union officials.

Related parties and other connected charities and organisations

During the year related party transactions occurred with our sponsor, The Liverpool Institute for Performing Arts (LIPA).
Service Level Agreements for HR, Marketing and Communications Services were agreed during the year and charged at cost.
Details of this can be found in the related parties note.

Objectives and activities
Objects and aims

The objectives for which the charitable company is established are specifically restricted to offering a curriculum appropriate
to the needs of its students.

The charitable company has adopted principles approved by the Secretary of State for Education. These include, amongst
other things, the basis for admitting students, the catchment area from which students are drawn, and that the curriculum
should comply with the substance of the national curriculum. Students are also admitted following an audition/interview
process.

Obijectives, strategies and activities

The LIPA Multi Academy Trust is implementing an approach to deliver its transformational agenda in a challenging and, in
areas, deprived community by:

« Having personalised learning experiences integrated with new technologies;

« Providing high-quality learning opportunities with a specific focus on the creative and performing arts;

« Assessing admissions based on the concept of a community, The LIPA Multli Academy Trust serving all prospective
students of its community;

« Continuing development of a learning model to meet the needs of the whole community, offering innovative and far-
reaching practices;

« Providing value for money for the funds expended; and

» Providing a programme of activities for all students.

Public benefit

In setting our objectives and planning our activities, the trustees have carefully considered the Charity Commission’s general
guidance on public benefit.

Activities in 2023-24 demonstrate in all accepted definitions, that the trust provides services that are of public benefit through
the provision of education and making available the facilities and resources of the school for the community and other
charitable purposes.




THE LIPA MULTI ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report
Achievements and performance
LIPA School

LIPA School, located in the vibrant cultural hub of Liverpool, offers a unique educational experience that has a keen focus on
real world learning and the creative & performing arts. As part of the LIPA Learning Group, the school is dedicated to nurturing
creativity alongside traditional educational disciplines, promoting a holistic approach to pupil development.

Despite a current Ofsted rating of 'Requires Improvement', following the latest inspection on 12 March 2024, LIPA School is
actively working to address the areas identified for enhancement. The school’s management demonstrates a proactive
commitment to raising standards and fostering an environment conducive to high-quality education. In comparison to other
schools in the Liverpool area, LIPA School stands out for its distinctive integration of the arts and commitment to inclusivity. As
the school continues to evolve and adapt, it remains focused on providing an enriched educational experience, ensuring that
every pupil is equipped with the skills and confidence needed for future success. The ongoing improvements and dedication to
pupil welfare position LIPA School as a valuable asset to the community and a beacon of opportunity for its pupils.

LIPA School Improvement Priorities

Key Priority 1 - To develop further the LIPA curriculum so that it is sequenced and taught well to ensure that pupils know more
and remember more.

Key Priority 2 - To establish an approach to formative assessment that supports teachers to identify and rectify pupils’
misconceptions swiftly.

Key Priority 3 - To secure a consistently high level of positive behaviour throughout the entire school.

Key Priority 4 - To ensure that pupils’ feel safe, valued, respected and supported at school.

Key Priority 5 - To adopt a fair & transparent approach to managing staff workload.

Key Priority 6 - To ensure effective systems are in place for quality assurance stakeholder feedback.

Key Priority 7 - To raise levels of attendance in line with national expectations.




THE LIPA MULTI ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

LIPA Sixth Form College

LIPA Sixth Form College is a 16 to 19 free school that specialises in providing courses in creative and performing arts. Students
study programmes which include both specialist UAL qualifications and GCSE resits in Maths and English. The largest cohort of
students was on the Music course, followed by Musical Theatre, Acting, Dance and Technical Theatre & Design for
Performance respectively.

The college’s self-assessment remains Outstanding in all areas.

Results in August 2024 were again excellent, with a 100% pass rate and 98% of students achieving high grades. 97% of leavers
progressed to either education or employment.

The impressive range of higher education destinations for 2024 leavers includes: LIPA, Leeds Conservatoire, RADA, Royal Welsh
College of Music and Drama, Italia Conti, Guildford School of Acting, East 15, Bird College, Trinity Laban, Urdang, Mountview,
Northern School of Contemporary Dance, Institute of Contemporary Music Performance and BIPA.

The standard of student work over the last twelve months was highly impressive. A wide range of performances have been
staged including Shakespeare’s Macbeth, the Musical Cry Baby, the annual dance show at the Capstone Theatre and numerous
live music performances in venues such as the Cavern and Future Yard.

The college has been awarded “The SENDIA Award” in recognition of its outstanding provision for students with special
educational needs and disabilities.

Our alumni continue to shine in the performing arts industry. The Mysterines, Crawlers and Stone all feature ex LIPA Sixth
Form College students with recent acting alumni appearing in The Responder, Inside Number 9 and The Midas Man.

In April 2023 it was confirmed that a DfE £3.995 million Post 16 Capacity Fund Bid (kindly supported by Liverpool City Region
Metro Mayor Rotherham) had been successful. As a result, the college will be able to expand its building to accommodate
more students from September 2025.

Key performance indicators

Key performance indicators cover student enrolment, attendance, retention, and progress as well as financial performance
measures such as operating surplus and salaries as a percentage of income, cash and creditor days and working capital
movements. The trust also has measures in place to ensure that quality of education is provided and has worked proactively
on student progression and achievement routes.

Staff costs % Total Revenue income: 82.74% (2023 — 79.56%)
Revenue income per pupil: £6,890.91 (2023 - £6,332.42)
Pupil/ Teacher ratio: 15.8/1 (2023 - 19.4/1)

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust has adequate
resources to continue in operational existence for the foreseeable future. For this reason, the board of trustees continues to
adopt the going concern basis in preparing the accounts. Further details regarding the adoption of the going concern basis can
be found in the statement of accounting policies, please see note 1.2 for further explanations surrounding going concern.




THE LIPA MULTI ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Financial review

Most of the trust’s income is obtained from the DfE in the form of grants, the use of which is restricted to particular purposes.
The grants received from the DfE during the year and the associated expenditure are shown as restricted funds in the
statements of financial activities. The principal accounting policies adopted during the year are detailed in the notes to the
financial statements.

During the year ended 31 August 2024, total expenditure of £7,958,000 (2023: £6,313,000) exceeded grant funding from
the DfE together with other incoming resources. The excess of expenditure over income for the year (excluding actuarial
losses on the defined benefit pension scheme) was £1,493,000 (2023: £3,209,000 surplus).

As at the 315t August 2024, the net book value of fixed assets was £9,972,000 (2023: £9,841,000), including the value of the
land and building which are leased on a 125-year lease. The assets are used exclusively for providing education and the
associated support services to the pupils of the academy.

Reserves policy
The trustees recognise that The LIPA Multi Academy Trust needs to hold a level of reserves to protect itself from unforeseen
events. In setting a policy on reserves the trustees have taken into consideration:

« The need to spend funds in the year of their receipt or subsequently; and
« The need to demonstrate a level of prudence and good financial planning to cover unexpected and unplanned events
so that the trust's objective is preserved in unforeseen circumstances.

The trust agreed that the minimum level of reserves that should be held was 5% of annual revenue income and that this
would be monitored as the trust continues to develop.

The trust has overall reserves of £12,566,000 (2023: £14,124,000), included within is restricted general reserves (excluding
pension & fixed asset reserves) a deficit of £1,151,000 (2023: £90,000 surplus) and unrestricted reserves of £173,000 (2023:
£250,000). The total free reserves (excluding pension & fixed asset reserves) amounts to a deficit of £978,000 (2023: 340,000
surplus).

The pension scheme liability as at 315t August 2024 was restricted to £nil (2023: £39,000). The vast majority of the movement
of the pension scheme liability is due to actuarial assumptions and does not have a direct cash impact.

Investment policy

Currently the LIPA Multi Academy Trust has no investments and holds its funds in a bank current account as they are needed
for day-to-day operations and capital expenditure. As LIPA Multi Academy Trust strengthens its asset base it will use
appropriate forms of investment, particularly bank deposit accounts, to ensure that income is maximised. Any future
investment decisions would be subject to scrutiny by the trustees.

Principal risks and uncertainties

The LIPA Multi Academy Trust identified that its key risks during the year related to student success and progression, progress
monitoring, competition, funding pressures in the education sector and maintaining compliance with regulatory requirements.
Managing these risks is a core responsibility of the Senior Management Team in liaison with trustees, with regular discussions
on these matters taking place at trustee meetings. Risks are assessed in terms of impact and likelihood and risk control
measures are identified and assigned to an appropriate member of staff. Consideration has been given to ensure the trust’s
estate is safe, well maintained and complies with the relevant regulations.

Financial and risk management objectives and policies

Parliament has agreed, at the request of the Secretary of State for Education, to guarantee that, in the event of academy
closure, outstanding local government pension scheme liabilities would be met by the Department for Education. The LIPA
Multi Academy Trust uses a variety of financial instruments, including cash and items such as trade debtors and trade creditors
that arise directly from day-to-day activities. The main purpose of these financial instruments is to ensure liquidity for
operations.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Fundraising
The trust did not undertake any fundraising activities under section S162A of the Charities Act 2011.

Streamlined energy and carbon reporting

As the trust has not consumed more than 40,000 kWh of energy in this reporting period nor is it classed as a large company as
determined by sections 465 and 466 of the Companies Act 2006, it is not required to report on its emissions, energy
consumption or energy efficiency activities.

Plans for future periods
LIPA will strive to ensure that all students achieve their maximum potential.

The demand for pupil places at both the LIPA School and the LIPA Sixth Form College remains very strong. The trust will
therefore explore options to increase the capacity across the MAT to help pupil numbers grow.

In April 2023, it was confirmed that a DfE £3.995 million Post 16 Capacity Fund Bid (kindly supported by Liverpool City Region
Metro Mayor Rotherham) had been successful. As a result, the college will be able to expand its building to accommodate
more students from September 2025.

Funds held as custodian trustee on behalf of others
The trust does not hold any funds as custodian trustee on behalf of others.

Auditor

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information
and to establish that the auditor is aware of that information.

A resolution proposing that Mitchell Charlesworth (Audit) Limited be reappointed as auditor of the charitable company will be
put to the members.

The trustees' incqrporating a strategic report, was approved by order of the board of trustees, as the compan
lrf/lig}z&ﬁ p g g p pp y pany

directors, on ... ... and signed on its behalf by:

S McNamara
Chair of trustees




THE LIPA MULTI ACADEMY TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2024

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that The LIPA Multi Academy Trust has an effective
and appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than
eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and competency framework
for governance.

The board of trustees has delegated the day-to-day responsibility to the principal, as accounting officer, for ensuring financial
controls conform with the requirements of both propriety and good financial management and in accordance with the
requirements and responsibilities assigned to it in the funding agreement between The LIPA Multi Academy Trust and the
Secretary of State for Education. The accounting officer is also responsible for reporting to the board of trustees any material
weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the Statement of
Trustees' Responsibilities. The board of trustees has formally met six times during the year. Attendance during the year at
meetings of the board of trustees was as follows:

Trustees Meetings attended Out of possible
S McNamara (Chair of trustees) 5 6
C Smith 5 6
C Workman 5 6
H Clucas 5 6
N Barnes 4 6
V Hopton 4 6

There have been no major changes to the board.

Conflicts of interest

The trust requests that each member of the board of trustees completes a Conflict of Interest, Declaration of Business
Interest and Related Party Certificate at the start of each new academic year. If a trustee joins the board part way through a
year, they are requested to complete the same documents. All these declarations are noted on the trust’s website.

Governance reviews
The trust has commissioned an independent review of the trust's governance arrangements and is due to be carried out in
accordance with the regulatory framework governing academies.

The finance, audit and risk committee is a sub-committee of the main board of trustees. Its purpose is to:

» Ensure compliance with reporting and regulatory requirements
« Receive and act upon reports from the Responsible Officer
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GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Attendance at meetings in the year was as follows:

Trustees Meetings attended Out of possible
C Smith 3 5
H Clucas 5 5
N Barnes 5 5
V Hopton 4 5

Review of value for money

As accounting officer, the CEO has responsibility for ensuring that the academy trust delivers good value in the use of public
resources. The accounting officer understands that value for money refers to the educational and wider societal outcomes, as
well as estates safety and management, achieved in return for the taxpayer resources received.

The accounting officer considers how the academy trust’s use of its resources has provided good value for money during each
academic year, and reports to the board of trustees where value for money can be improved, including the use of
benchmarking data or by using a framework where appropriate. The accounting officer for the academy trust has delivered
improved value for money during the year by:

» Applying strict procurement procedures, including multiple quotations and competitive tendering;
« Maximising existing income streams and pursuing additional revenues; and
« Utilising purchasing consortia to achieve benefits from bulk purchasing.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to
achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance of effectiveness.
The system of internal control is based on an on-going process designed to identify and prioritise the risks to the achievement
of academy trust policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact should
they be realised, and to manage them efficiently, effectively and economically. The system of internal control has been in place
in The LIPA Multi Academy Trust for the period 1 September 2023 to 31 August 2024 and up to the date of approval of the
annual report and accounts.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the operating, financial
and compliance controls that have been implemented to mitigate those risks. The board of trustees is of the view that there is
a formal ongoing process for identifying, evaluating and managing the academy trust's significant risks that has been in place
for the period 1 September 2023 to 31 August 2024 and up to the date of approval of the annual report and accounts. This
process is regularly reviewed by the board of trustees.

The risk and control framework

The academy trust's system of internal control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In particular, it
includes:

« comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the board of trustees;

« regular reviews by the finance, audit and risk committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes;

« setting targets to measure financial and other performance;

« clearly defined purchasing (asset purchase or capital investment) guidelines; and

« identification and management of risks.
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GOVERNANCE STATEMENT (CONTINUED)
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The board of trustees has decided to appoint Haines Watts Chartered Accountants to provide internal audit services to The
LIPA Multi Academy Trust.

Haines Watts have been appointed as they provide the trustees with the skills required to undertake the required internal
audit work and offer value for money.

The internal auditor’s role includes performing a range of checks on the internal systems operated by the trust, which may
include reviewing bank systems, purchases, income & payroll and compliance.

On an annual basis, the reviewer reports to the board of trustees, through the sub-committee on the operation of the systems
of control and on the discharge of the board of trustees’ financial responsibilities. They prepare a summary report on an
annual basis to the committee outlining the areas reviewed, key findings, recommendations and conclusions to help the
committee consider actions and assess year on year progress.

The trustees are satisfied with the results of the internal auditors report.

Review of effectiveness
As accounting officer, the CEO has responsibility for reviewing the effectiveness of the system of internal control. During the
year in question the review has been informed by:

« the work of the internal auditor;

« the financial management and governance self-assessment process or the school resource management self-assessment
tool;

« the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework;

« the work of the external auditor; and

« correspondence from ESFA, eg financial notice to improve/notice to improve (FNtl/Ntl) and ‘minded to’ letters.

The accounting officer has been advised of the implications of the result of their review of the system of internal control by
the audit and risk committee and a plan to address weaknesses and ensure continuous improvement of the system is in place.

Conclusion

Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the opinion that the
academy trust has an adequate and effective framework for governance, risk management and control.

Approved by order of the board of trustees on 17/12/2024.. and signed on its behalf by:

(T D—— Chartee Barthotomenr

S McNamara C Bartholomew
Chair of trustees Accounting officer

-10-



THE LIPA MULTI ACADEMY TRUST

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2024

As accounting officer of The LIPA Multi Academy Trust, | have considered my responsibility to notify the academy trust board
of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-compliance with
terms and conditions of all funding, including for estates safety and management, under the funding agreement in place
between the academy trust and the Secretary of State for Education. As part of my consideration | have had due regard to the
requirements of the Academy Trust Handbook 2023, including responsibilities for estates safety and management.

| confirm that | and the academy trust's board of trustees are able to identify any material irregular or improper use of funds
by the academy trust, or material non-compliance with the terms and conditions of funding under the academy trust's funding
agreement and the Academy Trust Handbook 2023.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date. If
any instances are identified after the date of this statement, these will be notified to the board of trustees and ESFA.

Chartre Barthotomenr

C Bartholomew
Accounting Officer

18/12/2024

-11 -



THE LIPA MULTI ACADEMY TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2024

The trustees (who are also the directors of The LIPA Multi Academy Trust for the purposes of company law) are responsible for
preparing the trustees' report and the accounts in accordance with the Academies Accounts Direction 2023 to 2024 published
by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare accounts for each financial year. Under company law, the trustees must not
approve the accounts unless they are satisfied that they give a true and fair view of the state of affairs of the charitable
company and of its incoming resources and application of resources, including its income and expenditure, for that period.

In preparing these accounts, the trustees are required to:

« select suitable accounting policies and then apply them consistently;

« observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2023 to 2024;

« make judgements and accounting estimates that are reasonable and prudent;

« state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the accounts; and

» prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable company will
continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable
company's transactions and disclose with reasonable accuracy at any time the financial position of the charitable company
and enable them to ensure that the accounts comply with the Companies Act 2006. They are also responsible for safeguarding
the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and other
controls, which conform with the requirements both of propriety and of good financial management. They are also
responsible for ensuring that grants received from ESFA/DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of accounts
may differ from legislation in other jurisdictions.

17/12/2024

Approved by order of the members of the board of trustees on ....... 2.0 0. and signed on its behalf by:

S McNamara
Chair of trustees

-12 -



THE LIPA MULTI ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE LIPA MULTI ACADEMY TRUST
FOR THE YEAR ENDED 31 AUGUST 2024

Opinion

We have audited the accounts of The LIPA Multi Academy Trust for the year ended 31 August 2024 which comprise the
statement of financial activities, the balance sheet, the statement of cash flows and notes to the accounts, including significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the
UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the
Academies Accounts Direction 2023 to 2024 issued by the Education and Skills Funding Agency.

In our opinion the accounts:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2024 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction 2023 to 2024.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit of the accounts'
section of our report. We are independent of the academy trust in accordance with the ethical requirements that are relevant
to our audit of the accounts in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Material uncertainty relating to going concern

We draw attention to note 1.2 in the financial statements, which highlights the fact that the trust has made a deficit of
£1,493,000 during the year. This has brought free reserves position to a deficit of £978,000, and overall reserves to
£12,566,000 at 31 August 2024. There is also a material uncertainty as to whether the trust will have sufficient resources to
pay its creditors. Whilst these conditions indicate that a material uncertainty exists that may cast doubt on the trust’s ability to
continue as a going concern, note 1.2 provides an explanation of the circumstances surrounding this. Our opinion is not
modified in respect of this matter.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the annual report other than the accounts and our auditor's
report thereon. The trustees are responsible for the other information contained within the annual report. Our opinion on the
accounts does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the accounts or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the accounts themselves.
If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees' report including the incorporated strategic report for the financial year for which
the accounts are prepared is consistent with the accounts; and

- the trustees' report including the incorporated strategic report has been prepared in accordance with applicable legal
requirements.
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THE LIPA MULTI ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE LIPA MULTI ACADEMY TRUST
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of the audit,
we have not identified material misstatements in the trustees' report, including the incorporated strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to

report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

- the accounts are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the preparation of the
accounts and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of accounts that are free from material misstatement, whether due to fraud or error. In
preparing the accounts, the trustees are responsible for assessing the academy trust’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees
either intend to liquidate the charitable company, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these accounts.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and then
design and perform audit procedures responsive to those risks, including obtaining audit evidence that is sufficient and
appropriate to provide a basis for our opinion.

Identifying and assessing potential risks related to irregularities
In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-compliance with
laws and regulations, we considered the following:

« the nature of the industry and sector, control environment and business performance;

« the school's own assessment of the risks that irregularities may occur either as a result of fraud or error;

« the results of our enquiries of management and members of the board of governors of their own identification and
assessment of the risks of irregularities;

« any matters we identified having obtained and reviewed the school’s documentation of their policies and procedures
relating to:

« identifying, evaluating and complying with laws and regulations and whether they were aware of any instances of
non-compliance;

« detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or alleged
fraud;

« the internal controls established to mitigate risks of fraud or non-compliance with laws and regulations; and

« the matters discussed among the audit engagement team regarding how and where fraud might occur in the
financial statements and any potential indicators of fraud.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE LIPA MULTI ACADEMY TRUST
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As a result of these procedures, we considered the opportunities and incentives that may exist within the organisation for
fraud and identified the greatest potential for fraud in the following areas:

(i) The presentation of the trust's Statement of Financial Activities, (ii) revenue recognition (iii) the overstatement of salary and
other costs (iv) the assumptions used in the calculation of the valuation of the surplus or deficit on the defined benefit
pension scheme and the movements for the year. In common with all audits under ISAs (UK), we are also required to perform
specific procedures to respond to the risk of management override.

We also obtained an understanding of the legal and regulatory framework that the charity operates in, focusing on provisions
of those laws and regulations that had a direct effect on the determination of material amounts and disclosures in the
financial statements. The key laws and regulations we considered in this context included the UK Companies Act, the
Statement of Recommended Practice - 'Accounting and Reporting by Charities' issued by the joint SORP making body, along
with the Academies Financial Handbook and Accounts Direction 2023-24 issued by the Education and Skills Funding Agency.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial statements
but compliance with which may be fundamental to the academy’s ability to operate or to avoid a material penalty. This
includes regulations concerning Data Protection and Safeguarding.

Audit response to risks identified

As a result of performing the above, we identified the presentation of the trust's Statement of Financial Activities, revenue
recognition and overstatement of wages and other costs as the key audit matters related to the potential risk of fraud. The key
audit matters section of our report explains the matters in more detail and also describes the specific procedures we
performed in response to those key audit matters.

In addition to the above, our procedures to respond to risks identified included the following:

« reviewing the financial statement disclosures and testing to supporting documentation to assess compliance with
relevant laws and regulations described above as having a direct effect on the financial statements;

« enquiring of management and members of the board concerning actual and potential litigation and claims;

« performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of
material misstatement due to fraud;

« reading minutes of meetings of those charged with governance and reviewing correspondence with relevant
authorities where matters identified were significant; and

o in addressing the risk of fraud through management override of controls we carried out testing of the
appropriateness of journal entries and other adjustments; assessed whether the judgements made in making
accounting estimates were indicative of a potential bias; and evaluated the business rationale of any significant
transactions that are unusual or outside the normal course of business.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team members
and remained alert to any indications of fraud or non-compliance with laws and regulations throughout the audit.
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A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable company's
members as a body, for our audit work, for this report, or for the opinions we have formed.
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Robert Hall (Senior Statutory Auditor)

for and on behalf of Mitchell Charlesworth (Audit) Limited 18/ 12/2024
Accountants
Statutory Auditor 24 Nicholas Street
Chester
CH1 2AU
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THE LIPA MULTI ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE LIPA
MULTI ACADEMY TRUST AND THE EDUCATION AND SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2024

In accordance with the terms of our engagement letter dated 7 July 2023 and further to the requirements of the Education
and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 to 2024, we have carried out an
engagement to obtain limited assurance about whether the expenditure disbursed and income received by The LIPA Multi
Academy Trust during the period 1 September 2023 to 31 August 2024 have been applied to the purposes identified by
Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to The LIPA Multi Academy Trust and ESFA in accordance with the terms of our engagement letter.
Our work has been undertaken so that we might state to the The LIPA Multi Academy Trust and ESFA those matters we are
required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than The LIPA Multi Academy Trust and ESFA, for our work, for this report, or for the conclusion
we have formed.

Respective responsibilities of The LIPA Multi Academy Trust's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of The LIPA Multi Academy Trust’s funding agreement with the
Secretary of State for Education dated 28 April 2022 and the Academy Trust Handbook, extant from 1 September 2023, for
ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament and the financial
transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance, and are to
obtain limited assurance and report in accordance with our engagement letter and the requirements of the Academies
Accounts Direction 2023 to 2024. We report to you whether anything has come to our attention in carrying out our work
which suggests that in all material respects, expenditure disbursed and income received during the period 1 September 2023
to 31 August 2024 have not been applied to purposes intended by Parliament or that the financial transactions do not
conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting Accountant
of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations in
order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently does
not enable us to obtain assurance that we would become aware of all significant matters that might be identified in a
reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the academy
trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

« An assessment of the risk of material irregularity and impropriety across the academy trust's activities;

« Areview of the academy trust's accounting and internal procedures; and

« Consideration and review of the evidence supporting the Accounting Officer's statement on regularity, propriety and
compliance.
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Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the expenditure
disbursed and income received during the period 1 September 2023 to 31 August 2024 has not been applied to purposes
intended by Parliament and the financial transactions do not conform to the authorities which govern them.

]
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Reporting Accountant

Mitchell Charlesworth (Audit) Limited
24 Nicholas Street

Chester

CH1 2AU
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THE LIPA MULTI ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2024

Income and endowments from:
Donations and capital grants
Charitable activities:

- Funding for educational operations
Other trading activities

Total

Expenditure on:
Raising funds
Charitable activities:

- Educational operations

Total

Net income/(expenditure)
Transfers between funds

Other recognised gains/(losses)

Actuarial gains on defined benefit pension

schemes
Adjustment for restriction on pension
assets

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Notes

16

18

18

Unrestricted

funds
£'000

139

165

215

241

(76)

(76)

249

173

Restricted funds: Total
General Fixed asset 2024
£'000 £'000 £'000
8 22 30
6,270 - 6,409
- - 26
6,278 22 6,465
- - 26
7,426 291 7,932
7,426 291 7,958
(1,148) (269) (1,493)
(68) 68 -
14 - 14
(79) - (79)
(1,281) (201) (1,558)
130 13,745 14,124
(1,151) 13,544 12,566

Total
2023
£'000
4,108

5,391

9,522

6,313

6,313

3,209

175

3,384

10,740

14,124
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THE LIPA MULTI ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2024

Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2023 funds General  Fixed asset 2023
Notes £'000 £'000 £'000 £'000

Income and endowments from:

Donations and capital grants 3 - 20 4,088 4,108

Charitable activities:

- Funding for educational operations 4 117 5,274 - 5,391

Other trading activities 5 23 - - 23

Total 140 5,294 4,088 9,522

Expenditure on:
Charitable activities:

- Educational operations 8 - 6,024 289 6,313
Total 6 - 6,024 289 6,313
Net income/(expenditure) 140 (730) 3,799 3,209
Transfers between funds 16 - (145) 145

Other recognised gains/(losses)
Actuarial gains on defined benefit pension schemes 18 - 175 - 175

Net movement in funds 140 (700) 3,944 3,384

Reconciliation of funds
Total funds brought forward 110 829 9,801 10,740

Total funds carried forward 250 129 13,745 14,124
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THE LIPA MULTI ACADEMY TRUST

BALANCE SHEET
AS AT 31 AUGUST 2024

Notes
Fixed assets
Tangible assets 12
Current assets

Debtors 13
Cash at bank and in hand

Current liabilities

Creditors: amounts falling due within one year 14
Net current assets

Net assets excluding pension asset

Defined benefit pension scheme asset 18
Total net assets

Funds of the academy trust:

Restricted funds 16
- Fixed asset funds

- Restricted income funds

- Pension reserve

Total restricted funds

Unrestricted income funds 16

Total funds

The accounts on pages 19 to 42 were approved by the trustees and authorised for issue on

their behalf by:

17/12/2024

S McNamara
Chair of trustees

Company registration number 08825752 (England and Wales)

2024
£'000

3,824

3,827

(1,233)

£'000

9,972

2,594

12,566

12,566

13,544
(1,151)

12,393

173

12,566

—ean ML

amaTT

2023
£'000

4,233
347

4,580

(336)

£'000

9,841

4,244

14,085

14,124

13,745
90
39

13,874

250

14,124

and are signed on
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THE LIPA MULTI ACADEMY TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2024

Cash flows from operating activities
Net cash used in operating activities

Cash flows from investing activities
Capital grants from DfE Group
Purchase of tangible fixed assets

Net cash provided by/(used in) investing activities

Net decrease in cash and cash equivalents in the
reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2024
Notes £'000 £'000
19 (351)
429
(422)
7
(344)
347
3

2023

£'000 £'000

(332)
83
(320)

(237)
(569)

916

347
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THE LIPA MULTI ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2024

1.1

1.2

1.3

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where noted),
judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The accounts of the academy trust, which is a public benefit entity under FRS 102, have been prepared under the
historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and Republic of
Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2023 to 2024 issued by
ESFA, the Charities Act 2011 and the Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the trust. Monetary amounts in
these financial statements are rounded to the nearest £'000.

Going concern

The trustees assess whether the use of going concern is appropriate, i.e. whether there are any material uncertainties
related to events or conditions that may cast significant doubt on the ability of the charitable company to continue as a
going concern. The trustees make this assessment in respect of a period of at least one year from the date of
authorisation for issue of the accounts.

The trustees and management recognise that the trust made a deficit of £1,493,000 during the year ended 31 August
2024 as well as having depleted cash reserves at the year end, but drastic measures have been taken to ensure effective
turnaround of finances and operations. A Rapid Response Plan was put in place to ensure that organisational structures
and processes are effective to allow continued focus on academic improvement and to secure a return to sustainable
financial stability. The trust is in discussion with the Department for Education regarding its financial position. The
trustees have concluded that the trust has adequate resources to continue in operational existence for the foreseeable
future, thus they continue to adopt the going concern basis of accounting in preparing the accounts.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is probable and
the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income received for
specific purposes but not expended during the period is shown in the relevant funds on the balance sheet. Where
income is received in advance of meeting any performance-related conditions there is not unconditional entitlement to
the income and its recognition is deferred and included in creditors as deferred income until the performance-related
conditions are met. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is receivable,
and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of capital
grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are recognised when there is
entitlement and are not deferred over the life of the asset on which they are expended.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the statement of
financial activities in the period in which it is receivable (where there are no performance-related conditions), where the
receipt is probable and it can be measured reliably.
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THE LIPA MULTI ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

1.4

Accounting policies (Continued)

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where the receipt
is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the academy
trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected costs of
sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from other trading activities’.
Upon sale, the value of the stock is charged against ‘Income from other trading activities’ and the proceeds are
recognised as ‘Income from other trading activities’. Where it is impractical to fair value the items due to the volume of
low value items they are not recognised in the accounts until they are sold. This income is recognised within ‘Income
from other trading activities’.

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which case the cost of
the item to the donor is used. The gain is recognised as income from donations and a corresponding amount is included
in the appropriate fixed asset category and depreciated over the useful economic life in accordance with the academy
trust’s accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it
is probable that a transfer of economic benefits will be required in settlement, and the amount of the obligation can be
measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis consistent with the use of resources.
Central staff costs are allocated on the basis of time spent, and depreciation charges are allocated on the portion of the
asset’s use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and includes costs
of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs relating to
the governance of the academy trust apportioned to charitable activities.
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